
Each partner site Tribal Health Organization sub-awardee has participated in the Wellness Strategies of Health (WSH) 
project with culturally appropriate and community responsive interventions to address health inequities specific to 
their communities. A community profile of the Aleutian Pribilof Islands Association (APIA) provides an example of 
how partner site sub-awardees used Community Health Assessments (CHA) to determine local areas of need and 
develop culturally targeted strategies and activities.

Process for creating a strong WSH foundation

Step 1: The APIA staff used the MAPP (Mobilizing for Action through Planning and Partnerships) strategic planning process 
to complete a comprehensive CHA to prioritize community public health needs, identify community assets and resources, 
and developed a guiding vision statement of “To provide self-sufficiency and independence of the Unangan/Unangas by 
advocacy, training, technical assistance and economic enhancement; To assist in meeting the health, safety, and well-be-
ing needs of each Unangan/Unangas community; To promote, strengthen, and ensure the unity of the Unangan; and to 
strengthen and preserve Unangax cultural heritage.” They used a variety of data sources including statewide and regional 
data from prior assessments, community surveys, and key informant interviews and focus groups with community mem-
bers and tribal leaders. 

Step 2: This comprehensive approach resulted in a rich assessment that identified two focus areas of need: (1) reduce use 
of commercial tobacco and decrease exposure to secondhand tobacco smoke, and (2) strengthen team-based care and 
community-clinical linkages to promote health and prevent chronic diseases such as diabetes, heart disease, and stroke. 
The identified focus areas were used to develop strategies to improve access to smoking cessation resources, decrease 
exposure to second-hand smoke, and for the prevention of chronic disease.

Step 3: APIA selected four strategies to make progress in their identified focus areas: (1) train at least one healthcare pro-
vider to be a tobacco cessation specialist, (2) systematically screen and refer to tobacco cessation programs, (3) implement 
group medical visits to support individuals with chronic diseases, and (4) train providers in the Ask Me 3 and Teach-back 
method. They then developed activities aligned with these strategies such as creating a tobacco screening protocol for 
APIA providers, creating group medical visit protocols, and developing a web-based training for providers to present the 
Teach-back and Ask Me 3 methods. These strategies and activities will address the selected focus areas and community 
priorities by improving access to tobacco cessation options, reducing exposure to second hand smoke, and in managing 
chronic diseases. 
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